ROSS VALLEY PARAMEDICS AUTHORITY
Held a Regular Meeting
6:00 p.m. Thursday, December 5, 2024
300 Tamalpais Drive, Corte Madera, 94925
Approved March 6, 2025

1. Call to Order- Chair Meagor called the meeting to order at 6:00 p.m.

2. Roll Call
Board Member Attendance: Chair Meagor, Blash, Burdo, Candell, Casissa, Corbett, Finn
Staff Present: Weber, Price-Fair, Longfellow, Gabriele

3. Pledge of Allegiance

4. Open Time for Public Input

There were no comments.

5. Review and Approve Meeting Minutes
a. Minutes from the September 5, November 7, and November 21, 2024 meeting

M/s, Finn/Casissa, motion to approve the September 5, November 7, and November 21, 2024
minutes as submitted.

Ayes: All

Abstain: Burdo

6. New Business
a. Survivor of cardiac arrest guest speaker

Executive Officer Weber presented a staff report. He noted this is the “why” behind what the
RVPA does. He emphasized the importance of continuity of care and early intervention.

CQI Coordinator Price-Fair introduced Mr. Nelson Hernandez Arteaga and discussed how his
16-year old son administered CPR on him after he collapsed. Paramedics found him in a life
threatening rhythm, administered medication, and shocked him three times. He was brought
back to a normal rhythm. He was transported to Marin General Hospital.

Mr. Arteaga thanked all the health care providers, and his son, for the help they gave him the
day of the incident. They saved his life.

The Board thanked Mr. Arteaga for telling them his story and wished him well.

b. Presentation of Annual Financial Audit Fiscal Year 2023/25



Finance Director Gabriele introduced Mr. Ahmed Badawi, representing Badawi & Associates,
Certified Public Accountants.

Mr. Badawi presented a PowerPoint presentation and the results of the Fiscal Year 2024 Audit.
He discussed the following: 1) The engagement team; 2) Deliverables and Scope of the Audit;
3) Areas of Primary Audit Risk; 4) Auditor’s Report and Financial Statements; 5) Required
Communications; 6) New Accounting Standards; 7) Assets and Liabilities; 8) Net Position; 9)
Program Expenses to Program Revenues; 10) General Fund- Expenditure Coverage. His firm
was able to issue an unmodified position which means that the Financial Statements are fairly
presented in all material aspects, significant accounting policies have been consistently
applied, estimates are reasonable, and disclosures are property reflected in the Financial
Statement. He answered questions from the Board regarding investment income; types of
investments including LAIF; segregation of investments; page 11 of the Statement of Activities
and if it is possible to break down “Charges for Services” by jurisdiction.

The Board thanked Mr. Badawi for the good work.

c. RVPA mid-year Fiscal Year 2024/25 Budget Adjustments
Executive Officer Weber presented a staff report. He briefly discussed the adjustments
including an expenditure for cardiac monitors and an increase for consulting services to a total
of $100,000. Staff will come back to the Board with the purchase of the new ambulance which
will come from the Equipment Reserves.
Chair Meagor opened the meeting to public comments.
There were no comments.
Chair Meagor closed the meeting to public comments.
M/s, Finn/Burdo, motion to approve the RVPA mid-year Fiscal Year 2024/25 Budget
Adjustments
Ayes: All

d. Selection of Board Officers (Chair and Vice Chair) for 2025

Executive Officer Weber presented a staff report and discussed the standard rotation that has
been in place for many years.

Chair Meagor opened the meeting to public comments.
There were no comments.

Chair Meagor closed the meeting to public comments.



M/s, Candell/Burdo, motion to accept the rotation as presented by Executive Officer Weber-
Vice Chair Robbins (Ross) would serve as Chair and Board member Finn, representing Sleepy
Hollow, would serve as Vice Chair.

Ayes: All

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

7 Old Business- none

8. CQI Reports

CQI Coordinator Price-Fair presented a report for Central Marin (July through September) that
included the following: 1) Calls by City; 2) Total number of transports; 3) Non-transports; 4)
Calls by destination. She answered questions from the Board regarding whether the reference
to “calls” indicates all responses; if she has year-to-date statistics.

CQI Coordinator Price-Fair presented a report for Ross Valley that included the following: 1)
Total number of calls by City; 2) Total number of transports; 3) Non-transports; 4) Calls by
destination. She answered questions from the Board regarding whether it is normal for
Larkspur to have the greatest number of calls; if Medic 96 would normally respond to calls in
Point Reyes National Seashore.

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

9. Review RVPA Expense Sheer

Executive Officer Weber presented a staff report. There is nothing out of the ordinary.

There were no questions or comments from the Board.

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

10. Transport Billing Data Review



Executive Officer Weber presented a staff report. He noted the trend is above what was
budgeted.

There were no questions or comments from the Board.

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

11. Public Comment on Closed Session Item

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

12. Closed Session- Adjournment into Closed Session

Conference with Real Property Negotiators

Pursuant to Government Code Section 54956.8

Property: 33 Sir Francis Drake Boulevard, Ross, CA 94957
Negotiator: Jason Weber, Ross Valley Paramedic Authority Executive Officer
Negotiating parties: Town of Ross

Under negotiation: Terms and condition of lease

13. Report out on Closed Session- Reconvene into Open Session
Chair Meagor stated there was no reportable action taken.

14. Announcements/Future Agenda Items

There were no announcements.

15. Adjournment- Chair Meagor adjourned the meeting at 6:50 p.m.

Respectfully submitted,

Toni DeFrancis,
Recording Secretary



