ROSS VALLEY PARAMEDICS AUTHORITY
Held a Regular Meeting
6:00 p.m. Thursday, March 6, 2025
300 Tamalpais Drive, Corte Madera, 94925
Approved May 1, 2025
1. Call to Order- Chair Robbins called the meeting to order at 6:00 p.m.
2. Roll Call
Board Member Attendance: Chair Robbins, Blash, Meagor, Burdo (Joined at 6:08pm),
Candell, Corbet, Finn
Absent: Casissa
Staff Present: Pomi, Martin, Price-Fair, Longfellow, Gabriele
3. Pledge of Allegiance
4. Open Time for Public Input
Dr. Bob Bundy made some comments about a possible consolidation.

5. Review and Approve Meeting Minutes
a. Minutes from the December 5, 2024 meeting

M/s, Meagor/Finn, motion to approve the December 5, 2024 minutes as submitted.
Ayes: All

6. New Business
a. Award of Professional Audit Services

Chief Pomi presented a staff report. Staff is recommending the Board contract with Badwani
and Associates for auditing services. There were no questions from the Board.

Chair Robbins opened the meeting to public comments.

There were no comments.

Chair Robbins closed the meeting to public comments.
b. Form 700 Filing

Chief Pomi presented a staff report and noted the deadline was April 15t. There were no
guestions from the Board.

c. General Counsel Law Firm Transition



Legal Counsel Longfellow presented a staff report. She and attorney Megan Acevedo decided
to go out on their own and open a firm that focuses on representing local government entities.

Director Finn stated attorneys Longfellow and Acevedo will begin representing the Sleepy
Hollow Fire District this month.

Chair Robbins opened the meeting to public comments.

There were no comments.

Chair Robbins closed the meeting to public comments.

M/s, Burdo/Blash, motion to appoint the law firm of Longfellow and Acevedo to represent the
RVPA.

Ayes: All

7 Old Business
a. Update on the RVPA Working Groups 1 and 2

Chief Pomi presented the staff report. He noted there has been some confusion regarding the
make-up of the working groups, whether or not they are subject to the Brown Act, and how to
stream line the process. He discussed the composition of Working Group One and Working
Group Two and noted Town Managers, Fire Chiefs, Finance Directors will be working behind
the scenes. Staff answered questions from the Board regarding whether the legal nature of
the Working Groups are changing as a result of this modification; if these are ad hoc groups; if
there will be some structure to the meetings in terms of expectations.

Legal Counsel Longfellow discussed her research into the definition of an “ad hoc” committee,
how an ad hoc committee should work, who could serve on an ad hoc committee, etc.

Chair Robbins opened the meeting to public comments.
There were no comments.
Chair Robbins closed the meeting to public comments.

Director Candell stated he was leaning towards making these groups subcommittees so they
are more productive.

Director Finn stated he was in favor of ad hoc committees since they are much easier to
control and operate. The full Board ultimately makes decisions.

It was the consensus of the Board to approve the restructuring of Working Group One and
Working Group Two.



8. CQI Reports

CQI Coordinator Price-Fair presented a report that included the following: 1) Transports
increasing steadily every year; 2) Call volumes; 3) Transport by disposition; 4) Transport
destination. Staff answered questions from the Board regarding the use of narcan; transports
during Covid and post-Covid; if the demographics of Marin have anything to do with the
increase in the call volume; if the call volume to San Quentin is increasing commensurate with
the overall increase; the reason for the increase in call volumes for Central Marin.

Chair Robbins opened the meeting to public comments.

There were no comments.

Chair Robbins closed the meeting to public comments.

Director Finn noted San Quentin represents almost 10% of the Central Marin calls and 1% of
the Ross Valley calls. The State is slow to pay and this activity ties up a unit and personnel for
long stretches at a time. He wondered if this situation could be improved.

CQI Coordinator Price-Fair asked the Board to contact her if they would like the report to
contain any more information.

9. Review RVPA Expense Sheet

Chief Pomi presented a staff report. It covers November, December, and January. There is
nothing out of the ordinary. There were no questions or comments from the Board.

Chair Robbins opened the meeting to public comments.

There were no comments.

Chair Robbins closed the meeting to public comments.

10. Transport Billing Data Review

Chief Pomi presented a staff report. There were no questions or comments from the Board.
Chair Robbins opened the meeting to public comments.

There were no comments.

Chair Robbins closed the meeting to public comments.

11. Public Comment on Closed Session Item

Chair Robbins opened the meeting to public comments.



Dr. Bob Bundy stated thought should be given into whether or not a third ambulance is needed
and if it should be located in San Anselmo instead of Ross. This would provide a better
distribution of ambulances in the Ross Valley.

Chair Robbins closed the meeting to public comments.

12. Closed Session- Adjournment into Closed Session at 7pm.

Conference with Real Property Negotiators

Pursuant to Government Code Section 54956.8

Property: 33 Sir Francis Drake Boulevard, Ross, CA 94957

Negotiator: Jason Weber, Ross Valley Paramedic Authority Executive Officer, Chief Mark
Pomi, Ross Valley Paramedic Authority, and Emily Longfellow, Ross Valley Paramedic
Authority Legal Counsel

Negotiating parties: Town of Ross

Under negotiation: Terms and condition of lease

13. Report out on Closed Session- Reconvene into Open Session at 7:47pm.

Vice Chair Finn stated there was no reportable action taken and direction was given to
counsel.

14. Announcements/Future Agenda Items

There were no announcements.

15. Adjournment- Chair Robbins adjourned the meeting at 7:52 p.m.
Respectfully submitted,

Toni DeFrancis,
Recording Secretary



