ROSS VALLEY PARAMEDICS AUTHORITY
Held a Special Budget Meeting
6:00 p.m. Thursday, May 1, 2025
300 Tamalpais Drive, Corte Madera, 94925
Approved June 5, 2025

1. Call to Order- Alternate for Ross, Chair Kircher called the meeting to order at 6:01 PM.

2. Roll Call
Board Member Attendance: Chair Kircher, Blash, Burdo, Candell, Corbet, Meagor, Casissa,
Finn (late)
Absent: Elizabeth Robbins
Staff Present: Weber, Pomi, Martin, Longfellow, Gabriele

3. Pledge of Allegiance
4. Open Time for Public Input
No public comment.

5. Review and Approve Meeting Minutes
a. Minutes from March 6, 2025. Director Meagor stated to please add his name to the
March 6, 2025, attendance.

M/s, Candell/Casissa, motion to approve March 6, 2025 minutes with the correction.
Ayes: Chair Kircher, Blash, Burdo, Candell, Corbet, Meagor, Casissa.
Absent: Finn

6. New Business
a. Preliminary budget for FY 2025-26.

Chief Weber presented the preliminary budget for 2025-26. Staff is recommending the
Board to receive the new budget. The Board discussed questions related to the large
equipment purchases and their funding source. The current budget projects a net
positive position again for year end close.

Chair Kircher opened the meeting to public comments.
There were no comments.
Chair Kircher closed the meeting to public comments.

7. Old Business
a. Citygate Report updates
Chief Weber shared Charlotte Jourdain, the contractor, is working with the
Chiefs/Towns to set up meetings to discuss further items in order to create alignment



within the structure of the organization and the agencies. Meetings will occur within the
next few weeks and hopefully in June we will be able to report out more information to
the Board.

Chair Kircher opened the meeting to public comments.
There were no comments.
Chair Kircher closed the meeting to public comments.

8. Public Comment on Closed Session ltem
Chair Kircher opened the meeting to public comments.
There were no comments.
Chair Kircher closed the meeting to public comments.

9. Closed Session — Adjournment into Closed
Conference with Real Property Negotiators
Pursuant to Government Code Section 54956.8
Property: 33 Sir Francis Drake Boulevard, Ross, CA 94957
Negotiator: Jason Weber, Ross Valley Paramedic Authority Executive Officer, Chief
Mark Pomi, Ross Valley Paramedic Authority, and Emily Longfellow, Ross Valley
Paramedic Authority Legal Counsel
Negotiating parties: Town of Ross
Under negotiation: Terms and condition of lease

10.Report out on Closed Session — Reconvene into Open Session
Director Finn stated there were no reportable actions.

11. Adjournment — Director Finn adjourned the meeting at 7:33 PM

Respectfully submitted,
Jennifer Menicucci, Recording Secretary



