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ROSS VALLEY PARAMEDICS AUTHORITY 
Held a Regular Board Meeting 

6:00 p.m. Thursday, June 5, 2025 
300 Tamalpais Drive, Corte Madera, 94925 

Approved September 4, 2025 
 
1. Call to Order- Chair Robbins called the meeting to order at 6:04 PM. 
  
2. Roll Call  

Board Member Attendance: Chair Robbins, Blash, Burdo, Meagor, Finn 

Absent: Corbet, Candell, Casissa 

Staff Present: Weber, Pomi, Martin, Longfellow, Gabriele, Watson, Menicucci 

Guests: Dr. Garrigan, Medical Director at San Quentin, Charlotte Jourdain, Battalion Chief 

Nick Gabbard, Central Marin, Heather Price-Fair, RN, John Pomilia, Paramedic. 

 
3. Pledge of Allegiance  
 
4. Open Time for Public Input 
 

No public comment. 
  
5. Review and Approve Meeting Minutes 

a. Minutes from May 1, 2025.  
 

M/s, Burdo/Finn motion to approve May 1, 2025, minutes. 
Ayes: Chair Robbins, Blash, Burdo, Meagor, Finn 

Absent: Corbet, Candell, Casissa 
Motion passes.     

 
6. Executive Officer Report. 

 
Executive Officer Chief Weber reported out two items. He has been watching closely 
the federal impacts to Medicare which could impact the ambulance reimbursements and 
introduced Jennifer Menicucci, who is now a extra hire to Ross Valley Paramedic 
Authority to be the board clerk secretary replacing Toni DeFrancis who retired as board 
clerk after twenty years of service.  

 
7. New Business 

a. Adoption of FY2025-26 budget by resolution 2025-01 
 

Executive Officer Chief Weber stated the fiscal year budget for 2025-26 had no changes 
from the presentation of the preliminary budget at the May meeting, and the year end 
projections remain positive with increased revenues of 8% balancing out the 
expenditures. The Board asked about the reserves being above last year’s numbers 
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and Chief Weber stated the contributions to the reserves/fund balances have increased 
and we are up by 5%. The current policy says to maintain at least 20%, so there is an 
additional 5% increase.  

 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 
 
M/s, Burdo/Meagor motion to adopt the FY2025-26 budget with Resolution 2025-01. 
Ayes: Chair Robbins, Blash, Burdo, Meagor, Finn 
Absent: Corbet, Candell, Casissa 
Motion passes.     
 

b. Adoption of Classification Fund balances by resolution 2025-02. 
 
Executive Officer Chief Weber reviewed the staff report and stated with the purchase of 
the ambulance and cardiac monitors these capital investments will decrease the funds, 
but the general reserves are strong at 5% over the required 20%. This action is 
recommended by the Governmental Accounting Standards Board (GASB) 
Pronouncement #54.  There were no questions from the Board. 
 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 
 
M/s, Finn/Burdo, motion to approve the Fund Balances recommended by GASB 54 
and per the fund balance policy with Resolution 2025-02. 
Ayes: Chair Robbins, Blash, Burdo, Meagor, Finn 
Absent: Corbet, Candell, Casissa 
Motion passes.     

      
c. Adoption of Ambulance Service Fees by resolution 2025-03. 

 
Executive Officer Chief Weber presented the staff report and discussed the 4% 
increase in the ambulance fees. The increase is to balance the cost of medical 
supplies and services. He stated the fees are reasonable and prudent and 
recommended to the Board to approve the new fee schedule which would go into 
effect July 1st. There were no questions from the Board. 

 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 

 
M/s, Blash/Meagor, motion to approve the Ambulance Service fees increase of 4% to 
ensure revenues are aligned with expenses with Resolution 2025-03. 
Ayes: Chair Robbins, Blash, Burdo, Meagor, Finn 
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Absent: Corbet, Candell, Casissa 
Motion passes.     

     
 
8. Old Business 

a. Citygate Report updates 
Contractor, Ms. Charlotte Jourdain updated her progress to the Board. She is 
continuing her work on creating a cost formula, a centralized billing vendor, and help 
streamline the work. Her goal is to have systems in place by July 1, 2026.  

 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 

 
9. CQI Reports 

 
CQI Coordinator Ms. Price-Fair presented a report for Central Marin (January 1 through 
March 31, 2025) that included the following: 522 total runs and 361 of calls transported 
(80%).   

 
CQI Coordinator Ms. Price-Fair presented a report for Ross Valley (January 1 through 
March 31, 2025)  that included the following: 566 total runs, 361 of calls transported 
(78%), and Medic 18 will take another crew member to help on the ambulance. They go 
to Marin Health and Kaiser. 
 
Narcan – EMS agency in Marin shared the data and there is a decrease of fatal 
overdoses. The contribution of Narcan’s being distributed in the county is impacting the 
numbers.  
 
Last meeting there was a question on the increase of call volume with San Quentin and 
overall it was thought to be due to population growth but the increase to call volume is 
due to increased age. The Medical Director of San Quentin and Battalion Chief Gabbard 
shared their insights on the education to their staff has impacted the decrease in calls to 
911. In 2022 there were 400 calls and now we are at 71 calls. The Board expressed 
their appreciation for the work conducted with the medical staff at San Quetin. Chief 
Weber thanked the physicians for their time to share out the data with the Board. 

 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 

 
 

10. Review RVPA Expense Sheet 
Executive Officer Weber presented the staff report. There were no questions or 
comments from the Board. Nothing outstanding to report. 
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Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 

 
11. Transport Billing Data Review 

 
Executive Officer Weber presented the information. There were no questions or 
comments from the Board.  
 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 

 
 

12. Public Comment on Closed Session Item 
Chair Robbins opened the meeting to public comments. 
There were no comments. 
Chair Robbins closed the meeting to public comments. 
 
Chair Robbins stated she will step out of the closed session. Chair Robbins shared that 
the Ross Lawyer was unable to attend the meeting tonight due to a personal 
emergency. Ms. Emily Longfellow suggested the closed session be removed due to the 
lack of quorum. Chief Weber asked the Chair to make a motion to remove the closed 
session item. 
 
Chair Robbins motioned to the board to remove the closed session from the agenda. 
 

M/s, Burdo/Finn, motion to remove the closed session from the agenda. 
Ayes: Chair Robbins, Blash, Burdo, Meagor, Finn 
Absent: Corbet, Candell, Casissa 
Motion passes. 

 
13.  Announcements/Future Agenda Items 

Chief Weber asked if there are any anticipated absence to please alert the Executive 
Officer.  
Chief Weber also stated the RVPA subcommittee will continue the work on the lease 
with Ross and if there is any need for board action a special meeting will be called. 

 
14. Adjournment – Chair Robbins adjourned the meeting at 6:38 PM 
 

Respectfully submitted, 
Jennifer Menicucci, Recording Secretary  


