ROSS VALLEY PARAMEDICS AUTHORITY
Held a Regular Board Meeting
6:00 p.m. Thursday, September 4, 2025
300 Tamalpais Drive, Corte Madera, 94925
Approved December 4, 2025

. Call to Order- Alternate for Ross, Mr. Kircher as Chair called the meeting to order at 6:01
PM.

. Roll Call

Board Member Attendance: Alternate Kircher, Meagor, Finn, alternate Way, Casissa,
Corbet.

Joined late at 6:22 PM for closed session: Blash

Absent: Robbins, Candell, Burdo

Staff Present: Weber, Pomi, Martin, Mahoney, Longfellow, Price-Fair, RN, Menicucci

. Pledge of Allegiance

. Open Time for Public Input
No members online
No public comment.

. Review and Approve Meeting Minutes
a. Minutes from June 5, 2025.

M/s, Casissa/Finn motion to approve June 5, 2025, minutes.
Ayes: Kircher, Meagor, Finn, Casissa, Corbet

Absent: Robbins, Candell, Burdo

Abstain: Way

Motion passes.

. Executive Officer Report.

Chief Weber reported that there are currently no anticipated federal changes to the
PPGEMT program; however, any future federal updates will be shared with the Board. He
noted that the new Emergency Command Center is in the process of integrating CAD data
with the First Watch software platform. This integration is intended to improve data
collection; address gaps identified in the Citygate review and provide fire chiefs with more
real time information to evaluate EMS programs. Once fully implemented, the system will
generate both quarterly and monthly data reports.

. New Business

a. Survivor of cardiac arrest guest speaker. No guest for tonight, but hopefully in
December.



8. Old Business
a. Citygate Report updates/Working Groups

Chief Weber reported that Ms. Charlotte Jourdain has been conducting an assessment
of paramedic service costs and compiling associated revenues and expenses to provide
a comprehensive view of RVPA operations. He noted that a productive meeting with
Corte Madera was held in August, and Ms. Jourdain is also working with Ms. Emily
Longfellow on a new JPA agreement. A full progress update is anticipated to be
presented to the Board by the end of the year.

In response to a Board question regarding group responsibilities, Chief Weber
explained that one group is addressing policy matters while another is focused on fiscal
analysis.

Chair Kircher opened the meeting to public comments.
No members online.

There were no comments.

Chair Kircher closed the meeting to public comments.

9. CQI Reports

CQlI Coordinator Ms. Price-Fair presented a report for Central Marin (April 1 through
June 30, 2025) that included the following: 530 total runs and 325 of calls transported
(61%). Majority transported to Marin Medical Center and the rest to Kaiser/Novato
/Children’s Hospital Oakland/UCSF. UCSF are mostly stroke related. Top three for EMS
response calls were Larkspur (227) and Corte Madera (197), and San Quentin is at (36,
which is low). A tour at San Quentin for new crew members is coming up and will help
them understand the layout of the facility.

The Board asked about Board members being able to tour San Quentin. Chief Weber
and Ms. Prince-Fair will check into this request with the facility and bring to the Board
their response at the next meeting.

CQlI Coordinator Ms. Price-Fair presented a report for Ross Valley (April 1 through June
30, 2025) that included the following: 638 total runs, 366 of calls transported (57%).
Top three for EMS response calls were San Anselmo, Fairfax, and Kentfield.

The Board inquired about the availability of real-time data on response times. Chief
Weber reported that the Emergency Command Center is implementing software called
First Watch to provide this information. Once operational, the program will allow staff to
generate data by zone, peak ambulance times, and other key metrics, like the
requirements of the Citygate study. The Citygate data will serve as a baseline for
comparison. Fire Chiefs will have access to this information and will be able to share it
with the Board. First Watch will report response times and unit activity once fully
implemented.



The Board also requested information on e-bike accidents and pediatric versus adult
cases. Chief Weber explained that this data can be obtained from Patient Care Records
(PCR) and will be brought forward as well.

Chair Kircher opened the meeting to public comments.
No members online.

There were no comments.

Chair Kircher closed the meeting to public comments.

10.Review RVPA Expense Sheet
Executive Officer Weber presented the staff report with an update that line translation
services were added to get real time translations, so far used were Russian and
Spanish.

There were no questions or comments from the Board.

Chair Kircher opened the meeting to public comments.
No members online.

There were no comments.

Chair Kircher closed the meeting to public comments.

11.Transport Billing Data Review

Executive Officer Weber reported that revenues remained consistent, totaling just over
$100,000. The Board had no questions or comments.

Chair Kircher opened the meeting to public comments.
No members online.

There were no comments.

Chair Kircher closed the meeting to public comments.

12.Public Comment on Closed Session Item

Chair Kircher opened the meeting to public comments.
No members online.

There were no comments.

Chair Kircher closed the meeting to public comments.

Chair Kircher adjourned to the Board into closed session at 6:22 PM and recused
himself from the closed session discussion and departed the meeting.



13. Report out from Closed Session
Director Casissa reconvened the meeting at 8:15 PM and stated there were no actions
to report out from the Board.

14. Announcements/Future Agenda ltems
None

15. Adjournment — Director Casissa adjourned the meeting at 8:15 PM

Respectfully submitted,
Jennifer Menicucci, Recording Secretary



