


THE BOARD OF DIRECTORS OF
THE ROSS VALLEY PARAMEDIC AUTHORITY
Held a meeting:
6:30 p.m. Thursday, March 5, 2015
Larkspur City Council Chambers
400 Magnolia Ave. Larkspur, CA. 94939

1. Call to Order/Pledge of Allegiance by Chair Przybylski at 6:30 p.m.
Board Member Attendance: Chair Przybylski, Corbet, Finn, Hillmer, Lappert,
Reed, Weber (for Gilardi)
Staff: Sinnott, Froneberger, Hansen, Price-Fair, Sprehn
a. Introduction of new Fairfax member agency representatives
i. Councilmember John Reed, Primary
ii. Councilmember Peter Lacques, Alternate

2. Open Time for Public Input
There were no comments.
3. Review and/or approve Meeting Minutes: From November 6, 2014

M/s, Hillmer/Przybylski, to approve the minutes of November 6, 2014 as
submitted.
Ayes: All  Absent: Hart Abstain: Corbet, Lappert, Reed

4. CQI Reports
« Marin County: Heather Price-Fair

Ms. Price-Fair reported on the Annual Summary Report including: 1) Responses
by City- San Anselmo had the most calls, Woodacre had the fewest; 2)
Dispositions- the majority of call were transported with no lights or sirens; 3)
Patient Care Transfers; 4) Non-transfer Calls; 5) Transports by Destination- the
majority of calls go to Marin General Hospital; 6) Number of Strokes; 7) Cardiac
Arrest Summary; 8) STEMI Calls.

Boardmember Lappert noted there were 16 cardiac arrest calls and five
transports. Ms. Price-Fair stated some patients are pronounced on scene or
have a DNR. She noted the surviving patient did received bystander CPR.

Boardmember Finn asked if the “at-patient” to emergency room time was under
the 30-minute goal. Ms. Price-Fair stated “absolutely”. Mr. Frank Egger, Fairfax
Alternate, asked if it was possible to ascertain which medic unit was involved with
each incident. Ms. Price-Fair stated “yes’- she does keep track of that data for




STEMI's and cardiac arrests. Boardmember Weber stated it was sometimes
hard to tell because sharing of reserve ambulances occurs.

 Town of Corte Madera

Ms. Froneberger reported on the Annual Report. The two highest call
destinations were Corte Madera and Larkspur. She briefly discussed
dispositions, non-transports, destinations, and call statistics. She noted the
numbers will not always add up since there were varying PCR incidents. She
briefly discussed the Epstein data and noted it was collected all over the world.
The data is analyzed and then adjustments are made in terms of how to handle
cardiac arrests and strokes. The data must be consistently collected using the
same definitions for the same data points. The American Heart Association and
the Stroke Association will be releasing new guidelines in October and staff will
be gearing up for that. She, along with Battalion Chief Giannini, went to a
conference in Dallas regarding EMS medicine/systems. She briefly discussed
the STEMI data. ‘

5. NEW BUSINESS
a. Report from Wittman Enterprises, LLC- RVPA Billing Contractor
Representatives

Executive Officer Sinnott introduced the representatives from Wittman
Enterprises.

Mr. Russ Harms stated Wittman Enterprises was a family business that is based
on customer service. He gave a brief overview of current activities including
supplemental reimbursement programs, the Intergovernmental Transfer
Program, customized reports, etc.

Mr. Walter Emboden discussed the monthly statements and noted collection
percentages were strong. He discussed historic data from calendar years 2012,
2013, and 2014.

Chair Przybylski had questions about the Medicare and Medical allowable rates.
Walter stated Medicare pays 100% and Medical pays 80% with co-pay billing
going to any supplemental insurance. Chair Przybylski asked if there would be
an increase in the co-pay. Mr. Emboden stated not with Medicare but possibly
with private insurance based on the policy.

Boardmember Lappert had questions about the uncollectables. Mr. Emboden
referred to the October month end report and noted they wrote $38,000 off the
bad debt which represents 2.37% of the gross charges.

Boardmember Finn asked how the RVPA compares to other comparable
agencies. Mr. Emboden stated his firm has about 85 clients and the RVPA has a




very good demographic payer mix. Mr. Harms stated a good benchmark is the
amount sent to collections- the average was between 7% to 10% and the RVPA
average is about 2%.

Boardmember Weber asked if they recommended any changes to the billing
structure since they are moving into the world of Medical patients and Medical
HMO's. Mr. Emboden stated they could do a rate comparison. Boardmember
Weber asked Executive Officer Sinnott if he remembered the Ground Emergency
Medical Transport (GEMT) estimated cost for transport.

Mr. Harms stated the RVPA could consider a “treat/no transport” fee if they see
revenues slipping. There is a cost associated with a unit showing up to treat a
patient. Boardmember Finn asked if any private payers would pay for an
“assessment/no transport” call. Mr. Emboden stated Medical and most insurance
companies will pay but Medicare will not. Ms. Froneberger stated the “signing
out against medical advice on scene” rate was between 22% to 27% which is a
normal rate. Boardmember Finn asked if this occurs when a patient has been
offered, but refuses, treatment. Ms. Froneberger stated “yes”. Boardmember
Finn asked if the amount of time these calls take could be tracked. Ms.
Froneberger stated “yes”. Boardmember Finn stated this could be a source of
revenue.

Boardmember Weber stated they were early in a four-year tax cycle and he
suggested they start looking at making any adjustments sooner than later. Mr.
Emboden noted the RVPA has a resident program and residents are not asked
to pay those co-pays and deductibles- they are written down.

M/s, Weber/Lappert, to ask Wittman Enterprises to entertain a small scale
analysis of comparable rates, industry standards, treat and release options, and
possibly looking at the rate structure in terms of Medicare and Medical payments.
Ayes: All  Absent: Hart

The Board thanked the representatives of Wittman Enterprises for their
presentation.

b. Renewal of Station 18 Rental Contract

Executive Officer Sinnott presented a staff report. He noted the lease would
expire on June 301", The “landlord” has been the Ross Valley Fire Department
since 2012. He asked the Board to discuss opportunities for possibly relocating
the unit to another facility.

Boardmember Lappert stated he would like to get some feedback from the Chief
of the Ross Valley Fire Department.




Boardmember Finn stated the Ross Fire Department did not merge with the Ross
Valley Fire Department but rather the Town of Ross became a member of the
Joint Powers Agreement (JPA). The Town of Ross retained ownership of the
Fire Station but delegates the administration of the station to the Ross Valley Fire
Department. He thought the landlord was still the Town of Ross. Executive
Officer Sinnott stated the Town of Ross turned the lease over to the Ross Valley
Fire Department. Boardmember Finn stated one could not lease what one does
not own and the Town of Ross would need to also approve the lease. Executive
Officer Sinnott stated he would look into this.

Boardmember Finn stated he wanted to disclose the fact that he was on the
Ross Valley Fire Board of Directors. Boardmember Reed stated he was also on
the Board.

Mr. Egger asked if they should look at reasonable locations for the two Medic
Units. He thought it would make sense to have one in Larkspur and one in San
Anselmo. Boardmember Hillmer asked Executive Officer Sinnott to look at this.

Boardmember Hillmer asked Executive Officer Sinnott to provide the Board with
more information about the possibility of relocating the unit.

Executive Officer Sinnott stated he brought this matter to the Board to start the
conversation.

6. OLD BUSINESS
a. Report on Community Paramedicine

Executive Officer Sinnott stated Battalion Chief Giannini would make this
presentation at a future meeting.

7. RVPA Expense Sheet

Executive Officer Sinnott presented a brief staff report.
There were no questions or comments from the Board.
8. Transport Billing Data Review

Executive Officer Sinnott presented a brief staff report.
There were no comments or questions from the Board.

9. Announcements/Future Agenda Items/Adjournment




Boardmember Lappert stated he would like to discuss the idea of a quarterly
meeting schedule at a future meeting. Executive Officer Sinnott stated he would

agendize this matter.

Boardmember Finn reported the renewal of the Paramedic Tax in Sleepy Hollow
did succeed with a 17-vote margin.

10. Adjournment- Chair Przybylski adjourned the meeting at 7:44 p.m. The next
Board meeting would be announced later in the month.

Respectfully submitted,

Toni DeFrancis
Recording Secretary







Ross Valley Paramedic Authority - Budget 2014-15 DRAFT

ASSESSMENT REVENUE:

Actual 2011-2012

Actual 2012-13

Budget 2013-14

Budget 2014-15

Proposed 2015-16|

Town of Fairfax

159,707 169,605 181,300 193,679 216,464
Kentfield FPD 120,070 128,336 137,000 145,714 162,857
City of Larkspur 322,361 345,998 368,000 391,000 437,000
County Service Area 27 31,468 33,913 36,000 38,250 42,750
Town of Ross 40,533 43,872 45,867 49,179 54,964
Sleepy Hollow FP.D. 38,753 41,792 44,000 46,750 52,250
Town of San Anselmo 253,624 271,852 288,000 306,000 342,000
Disposition of Property 0
Interest Earnings: 4,735 4,198 5,000 4,100 ¢ 2,200
Transport Billing Revenue: 740,102 755,592 775,000 615,000 700,000
Total: 1,711,353 1,795,158 1,880,167 1,789,671 2,010,486
Transfer From Reserves 66,098 0 349,783 425,505 18,623
Transfer From Reserves
Total Revenue: 1,777,451 1,795,158 2,229,950 2,215,176 2,029,109

EXPENSES

Account Number

Description

Actual 2011-2012

Actual 2012-13

Budget 2013-14

Budget 2014-15

Proposed 2015-16|

705-0046-000-003000

Part Time Salaries

7,070 2,090 10,000 10,000 7,000
705-0046-001-012012 Consultants 10,000 1,700 5,000 5,000 5,000
705-0046-001-012001 Accounting/Auditing 44,920 41,986 46,000 46,000 46,000
705-0046-001-012031 Engine Co. Defibrillators/Maint. Contract 15,350 18,212 18,000 26,380 20,000
705-0046-001-012003 ALS Backup Services 109,335 73,129 145,000 145,000 100,000
705-0046-001-012039 Parcel Tax to Corte Madera 4,914 5,265 5,650 5,932 5,932
705-0046-001-012004 Transport Billing Fee 45,256 40,928 45,000 45,000 45,000
705-0046-001-016000 Legal Counsel 2,208 883 2,000 2,000 2,000
705-0046-001-018000 Marin County Fire Contract 1,103,098 1,103,080 1,296,400 1,361,187 1,300,000
New Training 0 0 j
705-0046-001 Account Total 1,342,151 1,287,274 1,573,050 1,646,499 1,530,932
705-0046-002-021000 Fuel 8,784 7,978 10,000 10,000 8,000
705-0046-002-002024 Printing/Stationary/labels/Newsletter 0 0 1,000 1,000 1,000
705-0046-002-026000 Office Supplies 0 0 200 200 200
705-0046-002-028010 Disp. Med. Supplies 54,462 47,765 75,000 75,000 75,000
705-0046-002-028004 EMS Training/Supply Reimb. Eng. Co. 93,078 90,000 90,000 90,000 90,000
705-0046-002-028002 Engine Medic Program- RVFD 172,834 177,324 198,000 198,000 178,000
705-0046-002-028003 Engine Medic Program- Larkspur 67,500 67,500 137,500 137,500 100,000
705-0046-002 Account Total 396,658 390,567 511,700 511,700 452,200

4/29/15
8:52 AM
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705-0046-004-04000 Postage 9 0 800 800 800
705-0046-004-042003 Miscellaneous 489 257 1,000 1,000 1,000
705-0046-004 Account Total 498 257 1,800 1,800 1,800
705-0046-005-053000 Vehicle Repairs 30 4,371 2,500 2,500 2,500
705-0046-005 Account Total 30 4,371 2,500 2,500 2,500
705-0046-006-064000 Insurance - Property and Liability 3,605 3,680 4,000 4,000 4,000
705-0046-006 Account Total 3,605 3,680 4,000 4,000 4,000
705-0046-007-07000 Dues/Memberships/Subscriptions 0 0 0 0 0
705-0046-007-073008 Tax Collection Service (County) 8,743 7,917 8,700 8,900 8,900
705-0046-007-074000 Rental (Town of Ross) 24,864 25,486 26,200 26,777 26,777
705-0046-007-075000 Taxes/Assessments/Elections 0 0 0 11,000 0
705-0046-007 Account Total 33,607 33,403 34,900 46,677 35,677
705-0046-008-087001 Building and Structure 902 4,630 2,000 2,000 2,000
705-0046-008-087002 Ambulance Replacement 100,000 0 0
705-0046-008-087003 Ipad/Tablets 0 4,400 . 4,400
705-0046-008-087008 Other Equipment/Transport Vehicle/Defibs. 0 982 0 :
705-0046-008 Account Total 902 4,630 102,000 2,000 2,000
Total Expense Total Operating Expense 1,777,451 2,229,950 2,215,176 2,029,109
App. and Equip. Replac. Fund
Total Revenue 1,777,451 2,229,950 2,215,176 2,029,109
Total Expense 1,777 451 2,229,950 2,215,176 2,029,109
Over (under) 0 0 0 0
Reserved Fund Balances: Apparatus and equip. 100,000 77,000 77,000
Engine Company Medic Program 150,000 150,000 0 0
Reserve Ambulance 43,000 0 0
Dry Period Funding 759,012 377,029 24,524 5,901
Tax Collection 15,000 15,000 15,000 15,000
Cc Grant Program 26,000 0 0
TOTALS 1,093,012 542,029 116,524 97,901
61% 24% 5% 5%
349,783

4/29/15
8:52 AM
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{Insert your agency name}
Staff Report

{Insert date of meeting} City Council {or Board} Meeting

DATE: {Insert applicable date}
TO: {Insert Name of Elected Body}
FROM: {Insert Agency Staff Name}

SUBJECT: CONFIRMING THE ROSS VALLEY PARAMEDIC AUTHORITY (RVPA)
TAX FOR THE 2015-16 FISCAL YEAR

ACTION REQUESTED

« Approve Resolution #

SUMMARY

The RVPA is an 8-member joint powers authority that was established in 1982 for the
purpose of delivering fire department paramedic services in the Ross Valley region.
The primary funding mechanism for the RVPA is a property tax. Each taxable
residential unit is taxed along with every 1,500 square feet of non-residential structure.
This tax structure has been in place since the inception of the RVPA.

Every four years, the citizens who reside within the member communities of the RVPA
service area vote to fund the tax for a four-year period. In addition on an annual basis,

each member agency is required to confirm the tax. This is done through the passage
of a resolution.

The purpose of this staff report and attached resolution is to fulfill the [City’s or Town’s
or District’s] obligation to annually confirm the RVPA property tax.

FISCAL IMPACT
None to Agency
ENVIRONMENTAL STATUS

Not applicable

1 {Insert Council meeting date.}
RVPA Tax Confirmation 2015-16




BACKGROUND

The RVPA tax is taken to the voters every four years. During the four-year period in
which the tax runs, the elected body of each member agency must annually confirm
(levy) the tax through the passage of a resolution. This has been the standard practice
since the inception of the RVPA in 1982.

The 8-member communities of the RVPA consist of:

- Corte Madera* « Larkspur

- Kentfield * Ross

« San Anselmo « Sleepy Hollow

» Fairfax « Unincorporated areas (CSA 27) in the Ross Valley area

The next tax election for the RVPA is November 2018.
DISCUSSION

In November 2014, the RVPA member agencies proposed and the voters (excluding
Corte Madera*) re-approved the tax for another four years at a new rate structure that
begins at $57 and incrementally increases each year by $6. In the fourth year, the tax
will top out at $75. The .50 cents paid to the county is to be deducted from the tax. In
years past, the RVPA chose to charge an additional .50-cent fee.

Thus at this time, the elected bodies of each member agency are asked to approve a
resolution to confirm the RVPA tax that contains the following:

NOW, THEREFORE BE IT RESOLVED, that the Agency Elected Body Name does
hereby confirm and levy a tax of $57 per taxable living unit or per 1,500 square feet of
structure developed parcel in non-residential use for Ross Valley Paramedic Authority
services during fiscal year 2015-16.

STAFF RECOMMENDATION

That the {Insert name of elected body} approves Resolution #

Respectfully submitted,

Name of Agency Representative

Attachments: Resolution #
* Corte Madera is a sub-contractor of the RVPA and sets tax rates that are separate from the other

member agency areas.

2 {Insert Council meeting date.}
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RESOLUTION No. [ ]

A RESOLUTION OF THE CITY or TOWN or DISTRICT OF | ] IN
SUPPORT OF THE ROSS VALLEY PARAMEDIC TAX RATE FOR 2015-16

WHEREAS, The voters in the CITY or TOWN or DISTRICT of [ ]and
the Ross Valley have approved the Paramedic Tax extensions and increases
since its inception in 1982; and

WHEREAS, Prior to July 1%, the Board of Directors of the Ross Valley
Paramedic Authority will approve and adopt a status quo operating budget for the
2015-16 fiscal year; and

WHEREAS, Agency Elected Body Name supports the continuation of the
existing tax at the new rate structure approved by the voters on November 4,
2014 for paramedic services for an additional four years beginning at $57 in the
first year and raising the tax $6 annually to a maximum amount of $75 per
taxable living unit in the fourth year, or $57 per 1,500 square feel of structure
developed parcel in non-residential use in the first year and raising the tax $6
annually to a maximum of $75 in the fourth year.

NOW, THEREFORE BE IT RESOLVED, that the Agency Elected Body Name
does hereby confirm and levy a tax of $57 per taxable living unit or per 1,500
square feet of structure developed parcel in non-residential use for Ross Valley
Paramedic Authority services during fiscal year 2015-16.

The foregoing Resolution was duly passed and adopted at an Adjourned Meeting
of the Agency Elected Body Name held in said City or Town or District on the
(day) of (month), (year) by the following vote, to wit:

AYES:
NOES:
ABSENT:

Mayor
Attest

Clerk










RVPA Expense Report
For the May 7, 2015 Meeting

$2,100.00: Town of CM Corte Madera Fire De Patient contacts no transport 2/20/15
$756.61 ERLA Inc Disp. Med Supplies repair to gurney 2/25/15
$7.00 Fast Track Misc toll for GG Bridge Transport to SF 2/27/15
$8,743.13 Town of CM ALS Back Up Jan/Feb Patient Portions 3/9/15
$104.87 Marin County Fire Dep ALS Back Up Cochran 3/10/15
$105.86 Comcast Other Equip/Bldg  |internet 3/10/15
$457.61 Boundtree Disp. Med Supplies invoice 81716999 3/10/15
$765.52 Boundtree Disp. Med Supplies Albuterol, Amiodarone, Dopamine.. 3/10/15
$214 17! Airgas Disp. Med Supplies joxygen rental 3/10/15
$162.02! Airgas Disp. Med Supplies oxygen rental 3/10/15
$3,465.14 Wittman Trans Billing Fees For February 2015 3/20/15
$100.00{ Toni DeFrancis Part Time Salaries |Minutes services March meeting 3/23/15
$600.00:Board Stipends Part Time Salaries March 2015 meeting 3/23/15
$7.00 Fast Track Misc M18 3/24/15
$491.12,D&K Auto/Equip Repair | M18 service 4/2/15
$1,078.73 Goodyear Wholesale |Auto/Equip Repair  |M18 four rear tires 4/2/15
$29.58 Comcast Other Equip/Bldg internet 4/2/15
$603.28 Physio Control Disp. Med Supplies |invoice 115099978 4/6/15
$1,112.97 Boundtree Disp. Med Supplies iinvoice 81749510 4/10/15
$3,959.61 Wittman Trans Billing Fees March services 4/14/15
$2,940.00! Town of CM ALS Back Up No transports 4/14/15
$178.83 Airgas Disp. Med Supplies oxygen rental 4/14/15
$236.49 Airgas Disp. Med Supplies oxygen rental 4/14/15
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ttmanznterprises | Setting the Standard for EMS Billing
g

INVOICE 15010247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: February 17,2015
FOR: Billing Services Performed in January 2015

Gross Collections $ 60,276.69
Less Refunds b 104.03
Net Collections $ 60,172.66
Fee Based on 5.6% of Net Collections $ 3,369.67

CURRENT MONTH BALANCE: §  3,369.67

TOTAL AMOUNT: §  3,369.67

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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Xﬂ. 2

wittmanenterprises | Setting the Standard for EMS Billing

INVOICE 15020247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: March 20, 2015
FOR: Billing Services Performed in February 2015

Gross Collections $ 61,877.46
Less Refunds $ -

Net Collections $ 61,877.46
Fee Based on 5.6% of Net Collections $ 3,465.14

CURRENT MONTH BALANCE: $  3,465.14

TOTAL AMOUNT: §  3,465.14

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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INVOICE 15030247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: April 14,2015
FOR: Billing Services Performed in March 2015

Gross Collections $ 70,707.39
Less Refunds $ -

Net Collections $ 70,707.3%
Fee Based on 5.6% of Net Collections $ 3,959.61

CURRENT MONTH BALANCE: §  3,959.61

TOTAL AMOUNT: §  3,959.61

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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