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BOARD OF DIRECTORS MEETING

MEMBER AGENCIES

Town of Corte Madera Thursday, June 6, 2024 at 6:30 p.m.
Kg';l'y“g"djayfsgf;' 5800 Sir Francis Drake Blvd., San Geronimo, CA 94963
County.of Matin Public can Join ZOOM Webinar
S,T,?;';,"y‘;jo%,gt,f‘g;f;'g}gll https://us06web.zoom.us/j/86587658154?pwd=Igdwt6e-Gn-pbilJJSK76fAgno  GQ.PgpsMLIgDko1cOxR

Webinar ID: 865 8765 8154 - Passcode: 399457 - Phone:1-669-900-6833

1. Call to Order- Board Chair

2. Roll Call- Executive Officer

3. Pledge of Allegiance — Board Chair

4. Open Time for Public Input. Members of the Public have an opportunity to comment on items not
on tonight's agenda. Each member of the public has two minutes in which to speak. Board
members and staff are not able to engage in dialogue, answer questions or act on any of the
items brought forward. At the Board’s discretion, matters brought forth may be placed on a future
agenda.

B, Review and approve Meeting Minutes:

a. Staff recommendation: Approve and adopt the meeting minutes from the May 2, 2024
meeting.

6. NEW BUSINESS
a. Survivor of cardiac arrest introductions John Miller, the importance of the
Survivor Celebration.
b. Adoption of FY2024-25 budget by Resolution 2024-01.
i. Staff recommendation: Adopt the budget FY2024-25 and transfer of
undesignated reserves to designated reserves by resolution 2024-01.
c. Adoption of Classification Fund balances by Resolution 2024-02.
i. Staff recommendation: Adopt the recommendation of fund balances as
required by GASB 54 and per the fund balance policy.
d. E-Bike injuries report out from Heather Price-Fair.
i. Staff recommendation: Discussion on the E-Bike data presented from October
2023 to May 2024.
e. RVPA Sub-committee
i. Executive Officer will share a verbal update to the Board.
f. Review and discuss the start time of RVPA meetings.
i. Discussion on the possibly of changing the meetings to start at 5:00 PM versus
6:30 PM.

7. OLD BUSINESS
a. No old business

8. CQl Reports (Quarterly). Staff recommends that the Board receive any oral/written updates
from the CQI managers. Staff Recommendation: Direct staff as needed.

9. Review RVPA Expense Sheet (attached).

10. Transport Billing Data Review (attached).

11. Announcements/Future Agenda ltems.

12. Adjournment.

Submitted, /s/ Jason Weber, Executive Officer

ATTENTION: If any member of the public has a request for a reasonable modification or accommaodation for accessing this meeting due to a
disability, please contact staff support for the Committee no later than 9:00 a.m. on the day before the meeting at 415-473-7097 and/or email
to Jennifer Menicucci at jennifer.menicucci@marincounty.gov, thank you.
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Item 5: Meeting Minutes



ROSS VALLEY PARAMEDICS AUTHORITY
Held a meeting:
6:30 p.m. Thursday, May 2, 2024
240 Tamal Vista, Suite 108, Corte Madera

1. Call to Order- Chair Meagor called the meeting to order at 6:30 p.m.

2. Roll Call
Board Member Attendance: Chair Meagor, Breen, Blash, Candell, Casissa, Corbett, Finn,
Robbins
Staff Present: Weber, Gabriele, Longfellow, Martin, Pomi, Tubbs

3. Pledge of Allegiance
4. Open Time for Public Input
There were no comments.

5. Review and Approve Meeting Minutes
a. Approval of March 7, 2024 minutes
b. First Amendment Lease Extension with Town of Ross

M/s, Robbins/Casissa, to approve the Consent Calendar.
Ayes: All

6. New Business
a. Presentation of Preliminary Budget Fiscal Year 2024/25

Executive Officer Weber gave a staff report. Staff is presenting a balanced budget. Revenues
exceed expenses by about $170,000. Due to the Board’s diligence and fiscal prudency there
is quite a bit in the Reserve Fund. Staff is projecting an 8% increase in expenses and about
7% in revenues. This is “year two” of a four year tax cycle. Several years ago the Board
entered into four year agreements with an annual 3% escalator to help stabilize the budget.

He discussed the Budget Comparison Report; Intergovernmental Transfer (IGT); Transport
Ambulance Revenue; Expenses (including part-time); Financial and Administrative Services;
ALS Backup; Consulting Fees; Defibrillators; Transport Billing Fees; Parcel Tax Transfer;
Legal Services; County Contract; Automotive Fuels; Printing Materials; Office Supplies; Engine
Medic Program; EMS Training and Supply Reimbursement; Disposable Medical Supplies;
Postage, Miscellaneous; Automotive Repairs; Insurance; Tax Collection Services; Rent;
PPGUT; Payments to Other Agencies; Other Equipment; and Equipment Replacement; Fund
Balance. He answered questions regarding the Fund Balance; if they should put more into the
Equipment Reserves; which column shows the Reserves.

Chair Meagor opened the meeting to public comments.




There were no comments.
Chair Meagor closed the meeting to public comments.
b. Update on RVPA Sub-committee

Executive Officer Weber reported the subcommittee met twice and started a parallel process in
terms of responding to the letter received from the Larkspur City Manager. They are also
trying to work within the Town of Ross’ timeline associated with their civic center campus.
There is a legal question about the issue raised by Central Marin Fire. The second piece
involves the termination of the deployment of resources. He discussed response times and
adjustments that could be made. Staff retained the services of City Gate to prepare the
assessment and sent them the pertinent information.

Legal Counsel Longfellow stated the RVPA entered into a Professional Services Agreement
with outside counsel that specializes in emergency medical services. Staff will be meeting with
this individual tomorrow morning to go over the legal issues facing the RVPA as an entity.
Executive Officer Weber stated the next step for the subcommittee will be identifying the
stakeholders that need to be interviewed by City Gate. City Gate should have some solid data
to share with the Board by the end of June.

Board member Robbins asked if the City. Gate report would be completed by the end of June.
Executive Officer Weber stated he should be able to present enough information at that time

. that would enable the Board to make some decisions.

Chair Meagor opened the meeting to public comments.

There were no comments.

Chair Meagor closed the meeting to public comments.

8. Announcements/Future Agenda ltems

Chief Martin announced the next Board meeting will hopefully be held in the newly renovated
Corte Madera Council Chambers.

Executive Officer Weber noted a Board member had expressed interest in changing the time
of the meeting. Chair Meagor stated this could be placed on the next agenda.

Executive Officer Weber stated the RVPA has had three “code saves” since the last meeting.
He discussed the importance of early intervention.

Board member Breen discussed the Board’s upcoming visit to the San Quentin Rehabilitation
Center (formerly “Prison”).




9. Adjournment- Chair Meagor adjourned the meeting at 7:24 p.m.
Respectfully submitted,

Toni DeFrancis,
Recording Secretary
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RVPA Staff Report

TO: RVPA Board
FROM: Jason Weber, Executive Officer
SUBJECT: Presentation of Final Budget for FY 2024-25, Adoption of

associated resolutions
MEETING DATE: June 6, 2024
DISCUSSION:

BUDGET: The preliminary RVPA draft budget for the 2024-25 fiscal year was
presented at the May 2, 2024 meeting. The voter approved parcel tax from each
RVPA member is projected to increase by $3 to $97.50, representing an overall
increase of $67K for all member agencies. Transport billing, which includes the
Ground Emergency Medical Transportation Services (GEMT) supplemental
reimbursement program formerly reported as Other Revenue is also projected to
grow with an increase of $160K to $1.3 million. The total overall revenues are
projected to increase by 7% to $3,472,706.

The proposed expenditures for FY 2024-25 have an increase of 8% to
$3,302,201. Increases include costs associated with additional Central Marin Fire
Authority backup service, additional legal and consulting services, and the
replacement of defibrillators. A 3% inflation factor and additional budgeted fuel
costs to reflect actual trend line were also included in the proposed expenditures
budget. The budget also reflects a recategorization of some the County Contract
and Part-time expenditures to Payment to Other Agencies.

The overall proposed FY 2024-25 budget has revenues exceeding expenditures
by $170,505. Staff has presented a conservative budget with the understanding
adjustments can be made at mid-year.

RESERVE: The RVPA's financial policy for reserve accounts requires that RVPA
maintains a minimum general fund reserve of 20% of the projected expenditures
for each fiscal year. For FY 24-25, the minimum assigned general fund reserve is
$660,440, which is 20% of the projected expenditures of $3,302,201. Per
Resolution 23/01 adopted by RVPA on June 1, 2023, the assigned fund reserve
was set at $1.1 million. The assigned reserve of $1.1 million represents 1.67
times the FY 24-25 projected expenditures and thus exceeds the minimum fund
reserve policy set by RVPA.

At the end of fiscal year 2022-23 RVPA’s Change in Net Position was a positive
$690,092. Staff recommends transferring $690,000 from the unassigned fund
balance to Assigned Vehicle/Equipment Replacement. This will bring the
Vehicle/Equipment Replacement to $1,190,000.




STAFF RECOMMENDATION:

The adoption of the 2024-25 Budget by resolution. Maintain the minimum fund
reserve at the current level of $1.1 million and transfer $690,000 to the Assigned
Vehicle/Equipment reserve as outlined in the Boards financial policy for reserve
accounts.

Respectfully submitted,
Jason Weber, Executive Director

Attachments
1. Budget Comparison Report
2. RVPA Balance Sheet
3. Budget resolution 2024-01
4. Fund Balance resolution 2024-02
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Account

Fund: 705 - ROSS VALLEY PARAMEDIC

Assets
705-0000-100001
705-0000-100002
705-0000-100003
705-0000-125000
705-0000-150000
705-0000-150001
705-0000-150002
705-0000-160000

Liability
705-0000-200001
705-0000-625014

Equity
705-0000-900000
705-0000-900001
705-0000-900002
705-9996-000000
705-9997-000001

Total Revenue
Total Expense
Revenues Over/(Under) Expenses

Total Liabilities, Equity and Current Surplus (Deficit):

City of Larkspur, CA

Name

POOLED CASH

RVPA Checking Bank of Marin
WESTAMERICA BANK

FUNDS HELD BY OTHER
ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE/GOVT
ACCOUNTS RECEIVABLE/INTEREST
PREPAID EXPENSES

Total Assets:

ACCOUNTS PAYABLE
MISC DEPOSITS

Total Liability:

FUND BALANCE

FUND BALANCE RESERVE

FUND BALANCE- RESERVE EQUIPMENT
APPROPRIATIONS

ESTIMATED REVENUE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Prior Year
Balance

2,872,229.78
386,865.46
0.00

0.00
10,030.24
0.00

0.00

-0.12

Current Year
Balance

4,475,143.12
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Balance Sheet

Account Summary
As Of 06/30/2024

Variance
Favorable /
(Unfavorable)

1,602,913.34
-386,865.46
0.00

0.00
-10,030.24
0.00

0.00

0.12

3,269,125.36

4,475,143.12

1,206,017.76

200,791.15 1,945.16 198,845.99
16,336.64 16,336.64 0.00
217,127.79 18,281.80 198,845.99
1,261,905.18 1,451,997.57 -500,000.00
800,000.00 1,100,000.00 300,000.00
300,000.00 500,000.00 200,000.00
0.00 0.00 0.00

0.00 0.00 0.00
2,361,905.18 3,051,997.57 0.00
3,485,559.73 3,163,565.40 -321,994.33
2,795,467.34 1,758,701.65 1,036,765.69
690,092.39 1,404,863.75 714,771.36

3,051,997.57

3,269,125.36

4,456,861.32

4,475,143.12

1,404,863.75

1,206,017.76

5/16/2024 12:39:19 PM

Page 1 of 1



RESOLUTION NO. 2024-01
ADOPTION OF BUDGET FOR FISCAL YEAR 2024/25

WHEREAS, the Ross Valley Paramedic Authority board has reviewed the budget for the fiscal
year 2024/25:

NOW, THEREFORE BE IT RESOLVED that the budget outlined below be, and the same is
hereby adopted as, and declared to be the adopted budget for the Ross Valley Paramedic
Authority for fiscal year 2024/25 in the amount of $3,472,706 for revenue and $3,302,201 for
expenditures appropriated as follows:

Revenue:
2024-2025
Account Number Description Total Budget
705-1204-101004 INVESTMENT EARNINGS 3,000
705-1205-200002 KENTFIELD FIRE DIST 274,134
705-1205-200003 CITY OF LARKSPUR 701,204
705-1205-200004 COUNTY SER AREA 27 70,929
705-1205-200007 TOWN OF FAIRFAX 363,432
705-1205-200009 TOWN OF ROSS 92,991
705-1205-200010 SLEEPY HOLLOW FIRE DIST 88,400
705-1205-200013 SAN ANSELMO 578,616
705-1207-103000 OTHER REVENUE -
705-1207-103005 TRANSPORT BILLING 1,300,000

3,472,706



Expenses:

2024-2025
Account Number Description Total Budget
705-0046-000-003000 PART TIME 4,800
705-0046-001-012001 FINANCIAL & ADMINISTRATIVE SERVICES 57,615
705-0046-001-012003 ALS BACK UP 103,000
705-0046-001-012012 CONSULTANT 30,000
705-0046-001-012031 DEFIBRILLATORS 13,113
705-0046-001-012038 TRANSPORT BILLING FEES 55,729
705-0046-001-012039 PARCEL TAX TRANSFER TO CM 11,328
705-0046-001-016000 LEGAL SERVICES 25,000
705-0046-001-018000 COUNTY CONTRACT 1,809,000
705-0046-002-021000 AUTOMOTIVE FUELS 19,500
705-0046-002-024000 PRINTED & PHOTOGRAPHIC 1,061
705-0046-002-026000 OFFICE SUPPLIES -
705-0046-002-028002 ENGINE MEDIC PROGRAM - RVFD 317,240
705-0046-002-028003 ENGINE MEDIC PROGRAM - LARKSPUR 199,814
705-0046-002-028004 EMS TRAINING/SUPPLY REIMB 90,000
705-0046-002-028010 DISPOSABLE MEDICAL SUPPLIES 81,955
705-0046-004-040000 POSTAGE 1,639
705-0046-004-090002 MISC 1,093
705-0046-005-053000 AUTOMOTIVE EQUIPMENT REPAIRS 7,649
705-0046-006-064000 INSURANCE/MISC 6,010
705-0046-007-073008 TAX COLLECTION SERVICE 9,270
705-0046-007-074000 RENT 36,060
705-0046-007-075001 PP-GEMT IGT 128,750
705-0046-007-075002 PMTS TO OTHR AGENCIES 115,000
705-0046-008-087001 OTHER EQUIPMENT/BUILDING 2,575
705-0046-008-087002 EQUIPMENT REPLACEMENT 175,000
3,302,201

NOW, THEREFORE BE IT RESOLVED After receiving our audited financials for FY 22-23, our
current cash position and our net position will allow us to continue to work towards the goals
established by your Board for reserve fund balances.



NOW, THEREFORE BE IT RESOLVED At the end of fiscal year 2022/23 RVPA’s Change in
Net Position was a positive $690,092.

NOW, THEREFORE BE IT RESOLVED transfer $690,000 from the unassigned fund balance to
Assigned Vehicle/Equipment Replacement. This will bring Assigned Fund Balances
Vehicle/Equipment to $1,190,000 and leave the General Fund Reserve unchanged at
$1,100,000.

IT IS HEREBY CERTIFIED that the board of the Ross Valley Paramedic Authority duly
introduced and regularly adopted the foregoing resolution at a regular meeting on the 6" day of
June 2024 by the following vote:

AYES: BOARDMEMBERS:

NOES: BOARDMEMBERS:

ABSENT: BOARDMEMBERS:

Board President

ATTEST:

Executive Officer




RESOLUTION NO. 2024-02

A RESOLUTION OF THE ROSS VALLEY PARAMEDIC AUTHORITY REVISING FOR
THE CLASSIFICATION OF FUND BALANCES AS REQUIRED BY GASB 54 AND
ADOPTION OF THE FUND BALANCE POLICY

WHEREAS, the Ross Valley Paramedic Authority wishes to adhere to the reporting requirements
as set forth by the Governmental Accounting Standards Board (GASB) Statement 54 Fund
Reporting and Governmental Fund Type Definitions; and

WHEREAS, the Board of Directors of the Ross Valley Paramedic Authority has considered the
Fund Balance Policy which outlines the policy and procedures enacted to accurately categorize
and report fund balance in the General Fund; and

WHEREAS, the Authority will categorize according to the following components: Nonspendable
(including but not limited to inventory and prepaid), Restricted (external restrictions), Committed
(imposed by resolution), Assigned (general intent for specific use) and Unassigned (residual); and

WHEREAS, the Authority is committed to maintain a prudent level of financial resources to protect
against the need to reduce service levels because of temporary revenue shortfalls or unexpected
expenditures; and

NOW THEREFORE BE IT RESOLVED that the Authority Board of Directors hereby adopts the
following policy:

FUND BALANCE POLICY

This Fund Balance policy establishes the procedures for reporting fund balances in the General
Fund financial statements. Certain commitments and assignments of fund balance will help
ensure that there will be adequate financial resources to protect the Authority against
unforeseen circumstances and events such as revenue shortfalls. It also allows the Authority to
assign funds for future anticipated expenditures.

The Ross Valley Paramedic Authority will have, in reserve, funds that the Authority intends to
use for specific purposes. The Authority has Assigned and Unassigned reserve funds in place.

Fund balance measures the net financial resources available to finance expenditures of future
periods. There are five separate components of the fund balance, each of which identifies the
extent of which the Authority is bound to honor constraints on the specific purposes for which
amounts can be spent.

The five available types of fund balance are:

- Nonspendable fund balance (inherently nonspendable)

- Restricted fund balance (externally enforceable limitations on use)
- Committed fund balance (self-imposed limitations on use)

- Assigned fund balance (limitation resulting from intended use)

- Unassigned fund balance (residual net resources)




Assigned Fund Balance:

Amounts that are constrained by the Authority’s intent to be used for specific purposes,
but are neither restricted nor committed, should be reported as assigned fund balance.
This policy hereby delegates the authority to assign amounts to be used for specific
purposes to the Authority Board of Directors.

Vehicle/Equipment Replacement: The purpose of the fund is to provide for the orderly
and timely replacement of ambulances and emergency equipment. A vehicle and
equipment replacement schedule is to be prepared by the Executive Officer or his/her
designee.

General Fund Reserve: |t is a goal of the Authority to maintain a General Fund reserve
of, at a minimum, 20% of the projected operating expenditures for each fiscal year.
These reserves are intended to be used in the event of a financial shortfall and for
purpose of providing sufficient working capital. Should the General Fund reserve fall
below 20%, the Authority will implement measures to restore the reserve percentage to
20%.

Unassigned Fund Balance:

These are residual positive net resources of the General Fund in excess of what can be
properly classified in an Assigned Fund.

For purposes of fund balance classification, when multiple categories of fund balance are
available for expenditure, funds are to be spent from restricted fund balance first and then
unrestricted. Expenditures incurred in the unrestricted fund balances shall be reduced first from
the committed fund balance, then from the assigned fund balance and lastly, the unassigned fund
balance.

This policy should be revisited, at the time of budget adoption, each year for review.

* k %k Kk k%

IT IS HEREBY CERTIFIED that the board of the Ross Valley Paramedic Authority duly introduced
and regularly adopted the foregoing resolution at a regular meeting on the 6" day of June 2024
by the following vote:

AYES: BOARDMEMBERS:
NOES: BOARDMEMBERS:

ABSENT: BOARDMEMBERS:

Board President

ATTEST:

Executive Officer




RVPA Staff Report

TO: RVPA Board
FROM: Heather Price Fair, R.N.,
SUBJECT: Presentation on E-Bike Data

MEETING DATE: June 6, 2024

DISCUSSION:

The E-bike report reflects the option on the patient care record for care providers
to choose whether or not a bike accident is an E-bike. From this data, | extracted
gender, age, location of accident and city. | started the data from October 2023
because that is when the data collection began.

STAFF RECOMMENDATION:
The board reports now reflect a new update in Imagetrend and are very specific
regarding patient care, interactions, and dispositions.

Respectfully submitted,

Heather Price Fair, R.N.

Attachments
1. E-Bike Report Data October 1, 2023 to May 20, 2024




E- Bike Report

Data Collected : October 1, 2023 to May 20, 2024

81TO 90
71TO 80
61TO 70
51TO 60
41TO50
31TO 40
21TO 30
11TO 20

0TO 10

m Male
® Female

m Not listed

12
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Item 8: CQIl Reports



ROSS VALLEY RVPA Board Report

Paramedic Authority
January 1, 2024 to March 31, 2024

Runs by Unit Disposition

Number of Runs Percent of Total Runs Unit Disposition
400 75.76% Patient Contact Made
42 7.95% Non-Patient Incident (Not Otherwise Listed)
39 7.39% Cancelled Prior to Arrival at Scene
27 5.11% No Patient Found
16 3.03% Cancelled on Scene
4 0.76% No Patient Contact
Total: 528 Total: 100.00%

Runs by Patient Disposition

Number of Runs Percent of Total Runs Patient Evaluation/Care (3.4=itDisposition.100/3.5=eDisposition.28)

361 90.25% Patient Evaluated and Care Provided
23 5.75% Patient Evaluated, No Care Required
10 2.50% Patient Evaluated and Refused Care

6 1.50% Patient Refused Evaluation/Care

Total: 400 Total: 100.00%



Runs by Transport Disposition

Number of Runs - Percent of Total Runs
308 77.00%
47 11.75%
29 7.25%
10 2.50%
4 1.00%
2 0.50%
Total: 400 Total: 100.00%

Transport Mode from Scene

Transport Mode From Scene
Code 2
Code 3

C2 Upgraded to C3

Transport Disposition (3.4=itDisposition.102/3.5=eDisposition.30)

Transport by This EMS Unit (This Crew Only)

Patient Refused Transport

No Transport

Transport by This EMS Unit, with a Member of Another Crew

Non-Patient Transport (Not Otherwise Listed)

Transport by Another EMS Unit, with a Member of This Crew

Number of Transports Percent of Transports
275 83.33%
54 16.36%

i 0.30%

Total: 330 Total: 100.00%




Calls by City

SAN ANSELMO
FAIRFAX
LARKSPUR
KENTFIELD
CORTE MADERA
ROSS
GREENBRAE
SAN QUENTIN
SAN GERONIMO
City of San Rafael
LRK

MTT

Town of Fairfax

City

Sleepy Hollow Census Designated Place

Number of Runs

167

140

98

74

17

17

Total: 529

Percent of Total Runs

31.57%
26.47%
18.53%
13.99%
3.21%
3.21% |
0.95%
0.76%
0.38%
0.19%
0.19%
0.19%
0.19%
0.19%

Total: 100.00%




CMFD Board Report

* CENTRAL MARIN
YA FIRE DEPARTMENT Jan 1, 2024 to March 31, 2024

Runs by Unit Disposition

Number of Runs Percent of Total Runs Unit Disposition
463 78.47% Patient Contact Made
53 8.98% Cancelled Prior to Arrival at Scene
35 5.93% Non-Patient Incident (Not Otherwise Listed)
28 4.75% No Patient Found
10 1.69% Cancelled on Scene
1 0.17% No Patient Contact
Total: 590 Total: 100.00%

Runs by Patient Disposition

Number of Runs Percent of Total Runs Patient Evaluation/Care (3.4=itDisposition.100/3.5=eDisposition.28)

411 88.77% Patient Evaluated and Care Provided
35 7.56% Patient Evaluated and Refused Care
11 2.38% Patient Evaluated, No Care Required

6 1.30% Patient Refused Evaluation/Care

Total: 463 Total: 100.00%



Runs by Transport Disposition

Transport Disposition (3.4=itDisposition.102/3.5=eDisposition.30)
Tran;port by This EMS Unit (This Crew Only)
Patient Refused Transport
No Transport
Transport by This EMS Unit, with a Member of Another Crew

Non-Patient Transport (Not Otherwise Listed)

Numbér of Runs  Percent of Total Runs
347 74.95%
84 18.14%
21 4.54%
8 1.73%
3 0.65%
Total: 463 Total: 100.00%

Transport Mode from Scene

Transport Mode From Scene

Code 2

Code 3

C2 Upgraded to C3

Number of Transports Percent of Transports
332 90.96%
32 8.77%
1 0.27%

Total: 365 Total: 100.00%




Calls by City

City Number of Runs
LARKSPUR 225
CORTE MADERA 211
SAN QUENTIN 67
KENTFIELD 26
SAN ANSELMO 18
SAN RAFAEL 14
GREENBRAE 10
MILL VALLEY 7
FAIRFAX 4
Town of Corte Madera 3
City of San Rafael 2
ROSS 2
MARIN CITY 1
Sleepy Hollow Census Designated Place 1

Total: 591

Percent of Total Runs
38.07%
35.70%
11.34%

4.40%
3.05%

2.37%
1.69% ’
1.18%

0.68%
0.51%
0.34%
0.34%

0.17%
0.17%

Total: 100.00%
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Item 9: Expense Sheets
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Item 10: Transport Billing



INVOICE 24010247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: March 20, 2024
FOR: Billing Services Performed in January 2024

Gross Collections $ 68,079.47
Less Refunds $ 1,061.37
Net Collections $ 67,018.10
Fee Based on 3.99% of Net Collections $ 2,674.02

CURRENT MONTH BALANCE: §  2,674.02

TOTAL AMOUNT: §  2,674.02

Please remit payment to:
Wittman Enterprises, LLC.
11093 Sun Center Drive
Rancho Cordova, Ca. 95670

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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\wittmanenterprises

INVOICE 24020247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: March 23, 2024
FOR: Billing Services Performed in February 2024

Gross Collections $ 43,374.67
Less Refunds $ 2,548.92
Net Collections $ 40,825.75
Fee Based on 3.99% of Net Collections $ 1,628.95

CURRENT MONTH BALANCE: §  1,628.95
Prior month (January) balance: $§  2,674.02
TOTAL AMOUNT: §  4,302.97
. Please pay open invoices
Please remit payment to:
Wittman Enterprises, LLC.

11093 Sun Center Drive
Rancho Cordova, Ca. 95670

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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snenterprises

INVOICE 24030247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: April 22, 2024
FOR: Billing Services Performed in March 2024

Gross Collections $ 26,665.48
Less Refunds $ -

Net Collections $ 26,665.48
Fee Based on 3.99% of Net Collections $ 1,063.95

CURRENT MONTH BALANCE: §  1,063.95

TOTAL AMOUNT: §  1,063.95

Please remit payment to:
Wittman Enterprises, LLC.
11093 Sun Center Drive
Rancho Cordova, Ca. 95670

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800.906.6552 ph | 916.381.5047 fax | www.webillems.com
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INVOICE 24040247

TO: Ross Valley RPA
FROM: Wittman Enterprises
DATE: May 14, 2024
FOR: Billing Services Performed in April 2024

Gross Collections $ 177,783.22
Less Refunds $ 4,782.55
Net Collections $ 173,000.67
Fee Based on 3.99% of Net Collections $ 6,902.73

CURRENT MONTH BALANCE: §  6,902.73

TOTAL AMOUNT: §  6,902.73

Please remit payment to:
Wittman Enterprises, LLC.
11093 Sun Center Drive
Rancho Cordova, Ca. 95670

Wittman Enterprises, LLC | 11093 Sun Center Drive, Rancho Cordova, CA 95670 | 800,906.6552 ph | 916.381.5047 fax | www.webillems.com




1T089°F1L S Ypuow
12d syuomAeg
adezaay]
ST8S0'TLE S uom s3d
sagaeyD) IBeaaay

%8T'L8 ANNIATE

LIAN A0
ADVINIDYIL

aiA
%000 %ry 0 %6L'1 Y%tt 0€ %60 %8 0€ %L8¥E %01'T %67°C %lE'L %9E'8 %61°9% ANNIATT 40
ADVINIOYIAL
arLx

651 ST 06VES6L S| PSETI08 S| BVBEIBSET § | vOPISLI $ | TSTOUGLE' L  § | €0L99'9SS° 1 S| LESSEEP $ | 01'9ZTT0I $ ] 61620742 § | OV'SOIELE $ | S8TIETI0T S | ¥6'869°V9Y'Y § | STVLOL ALVA

O1 dVIA
YTIvL908 § 1 0SYI $ - $1(00720L)  $[L9000€L1  $|SST8LY § | TTEsLLLI S 0T65SI01 S| LY0688E $ - I EFL8685 $080THCE $| 0€L9SS8l §|0TSCO9E  § $% IRV
12°198'896 S - S - S| 0S1S8’E  $ | 8¥°€99°97 $ - $ | 8¥°599°92 S| €0ESTTZET S| 06¥9Y'y S - $]6919eC $ |1 16200L1 S| vSLTTTIL S| LOOIES9T  $ & HOUVIN|
91'STI'L98 § - $ - $1009Tr's  § | scsee'or $ | 268¥ST S| LIVLEEY $1£995£°6E1  $ - $ - S 8LY6LTI S| 8F6TTTE § | IL'SS068L $ | 09°9EHELE  §| T AMVAYEH
82070TLL $ - $ - $1LTEE08 S| OI'SI0LY ST LEINT S| LY'6L0°89 S| pS86690E  § - Sl LSy $19,C008C S| 609I58E S| 6659567 $| 08IL9EL9 § Y4 AYVANVL]
ITEIT'orS § - S 00¥99C S| £L169C $ | 868€000C  $|€£CI6S S| 1£186°STI §ETriLy)  § - $ | 16'679'%€ $105966vC $ | IS8SE¥l S| IS6SYEE  § | OCOKC 09 $ | £2.¥3d9WNd03d
SO'TSITIL § - $ - $100€56'8 § 1 19°€SL91T  §[TT08S § 1 egEEc LIl sl egysceze $ - Sl 66LI6Y $10L9C6 S| vsesT1e S| STLSCLLL S| OVOLI'OYY  § | €7 MHENHAON
LLE00'SI9 $ | 600 $100PE0'E $| 00789 S| LOLIL'OYL  § - $ 1 LOLIL99L S|lecysveti § - HIERR S| 68L8E Y S| IEVBI6S S| 68CHYSTT S| 09°€98°¢Sy  § £3,3340L00
T0vLI899 § - $ - $100068°C 3| SSOSE66 $ - $ | §505€°66 S 480s9'101 § - $ | 9ry09¢ S| 678S8LE S| viscOse $ | veviEerl S| 00€IS8IE  §| €2 YAGWALATAS
0L'E9L'899  § - $1 06997 $|6C0I8c §|THoes 1zl $[698€0T ST LOSLIWZI I HEE - S | epETeT S €98660C $ | 06SE0'IF $| 69°C69H81 $ | 0062891y § €2, 1SNONv
96666859 S - S| 00vT0'9 $| OV Y06S S| VSHLEFSL  § - S| vSPLEDST § 18881961 § - $ | #1905 $155998°3C S| 098¥8'ST_ $ | 09°S0E'SST §| LOYOLOLE  § £¢. 271000
30789699 § - $100879°C S| 86190°1C § | BLTY6ESL  § - S | 8L'TY6E91 $1L0SS6L91  § - $ | vTEE99 STOCLLLSE  SIvL8yLTI S SIIOLI8L §| OvSITVOr § £, ANN
LL19£689 S - $100026°C S| IEPEEET S| ESHIVROL § - $ | £SPIv'B01 $lLovLZsol § - NGV S LUE65ST S| BE¥SH'SE $| S665T6L1 S| 09EILTISE  § €AV

AONVIVE SINIWLSNLAY S440 S440 SINIWAVA LAN SOANNATY SINIWAVL SADIVHOI LIN| 9iL 4V SNAMOQ LM SNAOA SNAOA SNMOd SAOUVHD
WV MIN JLRIA JLIRIM TYNLOVIINOD CRER BN AL cRAr. 7.
193d avd AIHLO INIQIST TVOW TAVONW,

S|ejoL ALIJOHLNV JIAdINVEVd AFTIVA SSOY



%918 ANNTATY
LIN 30
ADVINADYIL
arLx
%000 %650 %EC1 %0€£°67 %Ly 0 %LL 6T %19°¥€E %S5 %6£°T %91'L %9L'8 %06'SY AONIATE 4O
FADVINIDEIL
(<A 9.8
65¥1 $10698C Pl § | SCLTL'SY § | L1'I8T980°T § | vOPTSLL $ | 1TSO8°EOI'T  § | 68LEHE8TT § | LESSEEy  § | £V 1988 $17T859°59C § | 8TS06'¥CE § | SLIS610LTS | ¥669L°L0L°E $ |STYLOL ALVA
OL ¥VIX
- $ - HS $ YT ANOS
- $ - S| - S ¥ AVIN
YTIPL908 S [ 0S°HI e $1(0020L)  $|19000€L1 S| SSTBLY S| ZTEBLLLT gl o0z6Si0l S| Lb0688E S| - S EVL368S $ 080Cyce S| O£L95S81 $|07SCO9ZE  § ¥ TRV
17198896 $| - $1 - $10SIS8'E  § ! 8Y'599°9¢ $| - $ | 81'599°9C $1€oEsTzEl ST 06¥9FY  §| - $16919€7 S 16¢00L1 $ | vSLTTTIL $ | LODIERIT § ¥7. HOYYWN
S1'STIi98 S| - g - $1009CyE $ | SL'ST8OF S| C68VST  $ | LYVLESY $1€995c6El $ - s - S| 8LveLTI  § | 8¥6CCce $| IL'SSO6SL $ | 099evELe S| ¥ AMVNYETd
8T0T0TLL $| - $. - §1LCEE08 S| 0181009 S| LEI90T §|L¥6L0BY S| ¥585690E S| - Sl Triesy S1OLE078C § | 609153f S| 6659¥s6C $ | 081L9°€L9 S| T AUVINVI
IIErrobs s - $100v997 §|€L169C §|868E00T1 §|€cci6s S| IEIs66Tl s ecwily) S| - S 16609pE ST0S9E6FT § | 1S8Sc vl $| IS6S¥Ec  § | 0COVC09  § | €7 9dgNEDHEd
SOTSITIL $1 - s - S 00°€S68 $ | 19°€SL°911  $|TC08S  § | €8 EEELIL $le8yscecc $| - $ 1 66Ll6'Y S| 0L79C6  $ | vSe8CIE $ | STLSELLL S| OV OLI'OWY  § | €2 UIANHAON
LL'E00SI9 $ | 60°0 $100VE0E $ | 00VL89 S| LOLIL99T  §| - $ [ LOLIL'99T sleLysyeel §1 - $18LE6EY S 63L8E Iy S| ISVBI6S $ | 68ChbSTc S| 09€98'6sy $| €7 ¥HHOLOO|
0ViI899 §] - $| - $00068C $ 5505666 S| - $ | S505£66 $| 8089101 §| - $ 1 9V 09T S| 6Z858°LE S| vISTOEE 8| yCYLESPL § | OOEIS8IE  § | £C YHIWIILJHS
0L€9L'899 S| - $/06¥99C $|6C0I8E S| Iv9esicl S| S98E9C. § | LOSLIFT sleesLList §| - S| EVETETl $1€98660C S| 065501+ $ | 69S69v81 § [ 0062891 § €2 1SNONV
96666859 S| - $[00V09 S 9Yvo6s S| ySPLEVST S| - $ | ¥SPLEDS $|88819SEl  § - $ | vP¥90'sT $ | SS998°8C §| 098Y8ST $ | 09S0ESSI S| LOVOL'OLE § £¢ AT
ADNVIVE SINIWISNrAV, S440 SI40 FINFWAVI LIN SANNATA SINFWAVd [SIDAVHD LAN| 9L 4V SNMOQ ALIM | SNAMOa SNAMOd SNAOa SIDYVHD
WV MIN LTI AL AVOALDVIINOD!  dirmm ALNIM ALTIM
1930 ave JAHLO INAQISTH AVON FAVONW

pZ-£2 1834 [RISIY  AdjjEp sSOY




ajeq] o} JeaA [eosiy pue Ajyuop
Hoday Lewwing Juswabeuely

%00°00L LZ'S03°E0L'LS | %00°004 22 €827Z13 | %00°00L 76 69220253 | %00°00L 0Z2'S20°92Z5S___ | %0000} |20} %00°005___ |20} 2100
%000 0008 %000 00°0$ %000 00°0$ %000 0008 %000 0 %000 0 suny Kad
%00°001 LZ'S08'€04'1S | %00°001 2TEe8L'LL1S  |%00°001 ¥6'692'202'€$ |%00°004 02'520'92$  |%00°00L {210} %00°001 201 re3os qns
%EV 6 Y6'G89°6VES %000 000% Sajes Jold

%05’} 8¥'2/5'04S %000 00°0$ %EL'8 00'882°€28$  |%SL'L 00'969'G$ %p0'5) €51 %iTIL 4! PET To)
%89¢'8 12°182'26% %00°0 00°0$ %S67L 00'29Z'¥SSS %6821 po'olz'ess %E0°94 €91 %68'S1 I aJeoyy sosiey
%69°} v1'e€9'8ls %000 00°0$ %EB'0 00'¥¥SveS %00°L 00°sve'es %86°0 ol %E6°0 1 RO JBSIRY
%6T V) A TANATES %IE°LL 61°828'08% %86°'E 00°0EY'LVIS  |%i8L 00°06'G$ %ES'E 6¢ %.18'} z JosiEY
%06°€ 0Z'900'cy$ %980 02'925'1$ %Z0'L 00°022'092¢  |%S0'L1 00°0v0°'9€$ %96°L 18 %l L1 r4} Aed ajeaud
%15'82 1Z2'699'7LE$ %SETE ¥0'016'25% %2E'9 00'892'v€Z$  |%ve'8 00°2£1'62% %869 L %SE'6 o4 eouBInSYY
%5591 18'659'2818 %vL9 80'9/6'11$ %688 00'565'6288  |%15°L 00°€L¥'¥Z8 %EZ 0L yol %YL 8 OWH [eD-1Poy
%Z'L 61°699'61% %021 S9'8E1'2S %9¥'0 00°288'91$ %191 00'%92's$ %650 9 %18} z 1eo-tpap
%8ES 29'62£'65% %ZE'S £0°1SP'6$ %19L ov'ze6'1828 |%89°L 00°520's2%$ %908 z8 %8Y'L 8 OWH aJeoIpapy
%iy8l L2'S02'€0T$ %L1'9€ £2°208'v9$ %69°LE 09°2S0'S2L'1$ |%08°0F 0Z'LE0'EELS  |%6Z0E 80¢ %112 se 24e2IPOW

QLA 12301 sjuswked (e30] dlAiejol |sebreygiejol | fejoL QLA [e301 | -S309V [e10L €301 Sjuncooy

JO Juadad 3jeq o} Jea) | Jo juadiad sjuawiiey jJojuaniad | ajeqgoliea) | jousdiad sabieyn jojuadiag | ajeq 03 seaL | JOJuadled |Jo JaquinN | ssej) |eloueuld)

$202 ludy
Vd¥ AsjleA ssoy




